Feb. 23,2022 Summary of Library Trustees Sub-Comm on Strategic Planning

Bess showed Jaffrey’s Strategic Agenda, Copy attached.
We decided that Rachael will buy an OPEN Flag
Some of us did not receive the Feb. Newsletter email. Rachael will correct.

Julie would like to have our Mission Statement on Library web site. We agreed. This is it:

Our Library’s mission is to be a vital, welcoming part of the community, providing access
to information and ideas for Dublin residents of all ages and interests, creating life-long
readers and learners.

We each brought comments of what is important to us to improve our library. Some comments
were the same. Following is a condensed version of our wants and changes.

» encourage interaction between Staff and Patrons.

« improve lighting in the original section of library. This is already being worked on.

« allocate space for children and adults (Children are going to Program Room for snacks and
crafts)

+ update furniture with comfortable seating

* increase passes to museums

* advertise we have Large Print

* make it easier to order books on-line

* announce on line and Advocate, we have worldcat.org

* announce on line and Advocate, we have ILL and say we will instruct you

* increase our patronage

* have an evaluation form to fill out after a program

« staff visit schools

« programs for Tech, programs for mid-age

« coffee 3 times a week - being done now

* move circulation desk to computer area

* improve wall displays

There is so much info! And a lot of repeat wishes. | have condensed the important info and |
have scanned docs and attached in pdf form.

Thank you,
Nancy Cayford


http://worldcat.org

